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(54) PRODUCTION CONTROL DEVICE 

(57) Abstract: 

PURPOSE: To provide a control device possible to supply 
parts synchronously with production of a main line by 
considering a differential lead time due to a 
specification difference between products and between 
the parts, in the case of the control device for a 
production line. 

CONSTITUTION: A lead time by a specification difference 
between products is adjusted by a vehicle information 
shifter 601 constituted in a vehicle information 
computer 403, a part production amount is adjusted by a 
half-finished delay shifter 601 constituted in a 
half-finished control computer 407, and a lead time by a 
specification difference between parts is adjusted by a 
part information shifter 603 and fed to an output 
shifter 604. In this way, a part can be supplied 
accurately synchronously with production of a main line. 
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